PROJECT STATUS REPORT

Downer Elementary School - New Construction
Period Ending: 1/3/2007

Scope: New Construction and Demolition of existing facilities.

Construction Status: Progress Photos: 1/3/2007
Architect: Bunton Clifford Associates, Inc.
Project Manager: Jose Chapa, The Seville Group, Inc.
Project Engineer:  Loren Powers, The Seville Group, Inc.
Contractor: West Bay Builders Inc.
Inspector: Mark Eriksen

Contract Status:

Notice to Proceed: 5/4/2006
Original Approved Projected
Construction Schedule (days): 840 34 0
Original Completion Date: 8/6/08
Projected Completion: 8/21/08
Buildings:

Progress This Period:

® Southeast Section of Main storm drain installation completed.
® 90% of building slab poured.

® Started framing at Area A.

® Structural steel installation in progress.

® Plumbing rough-in in progress.

® Electrical rough-in in progress.

Anticipated Progress Next Period:

® Complete slab for entire Building.

® Finish Main Strom Drain.

® Continue framing.

® Electrical and plumbing work will continue.
® Continue Structural Steel Installation.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 874
Construction Calendar Days Elapsed: 244
Construction Calendar Days Remaining: 630

Percent of Contract Calendar Days Elapsed: 27%
Percent of Construction Completed: 18% Structural Steel

Percentage of Work Done Total Project

Earthwork 85%

Storm Drain Installation 85%
Import Fill for Building Pads 100%
Building Pad Work 85%
Framing 10%

Proposed Changes:

General Comment:

Framing Started




